Telephone Interview Reference Form

Name of Prospective Minister ________________________
Date: ___________________

Name of Reference _________________________________
Caller __________________

Reference Telephone Number ________________________

Hello----my name is _______________________ and I am with the Pastor-Search Committee of ___________________ Baptist Church.  Recently you received a letter from our committee’s secretary stating that I would be contacting you about Rev. _________________________ to serve as pastor of our church.  I wonder if now would be a convenient time for us to speak for a few minutes.

If he/she responds NO, secure a more appropriate time for you to call.  List the day and time in this space:  ______________________________________________.

If he/she responds YES, proceed with the following interview questions:

1.
How long have you known this minister?  ______________________________________

2.
In what capacity have you known this minister? (Member/officer in the church, 
professional colleague, coministry role in the church, personal friend, seminary classmate, 
business associate, etc.) ____________________________________________________

3.
Are you aware that this person is a prospective minister for our church?  ______________

4.
Are you aware of any reasons that this minister might be preparing to leave their current 
ministry field?  ___________________________________________________________


________________________________________________________________________

5.
Do you have any information which would give you any reservations about this person’s 
appropriateness for ministry?  If so, what?  _____________________________________


________________________________________________________________________

6.
Have you had any personal experiences or heard any reports from others who have 
questioned this person’s integrity, honesty, ethics, or conduct?   If yes, would you please 
elaborate?  ______________________________________________________________


________________________________________________________________________

I have a series of questions that I would like to ask regarding some specific things in Rev. __________’s personal characteristics.  There are no right or wrong answers, they just help us get a clearer picture of the type of person the candidate is.  You can answer words like always, often, usually, rarely, never, or have no knowledge/not had opportunity to observe.

Does Rev. ___________________, to the best of your knowledge:

Demonstrate leadership ability 
Always
   Often   Usually   Rarely   Never   Not Observed

Evidence sense of divine call
Always
   Often   Usually   Rarely   Never   Not Observed

Handles finances responsively
Always
   Often   Usually   Rarely   Never   Not Observed

Moral integrity:  gives evidence

   of high moral/ethical conduct 
Always
   Often   Usually   Rarely   Never   Not Observed

Cooperates with the association
Always
   Often   Usually   Rarely   Never   Not Observed

Cooperates with state convention 
Always
   Often   Usually   Rarely   Never   Not Observed

Vibrant faith: shares warmly and 

   naturally with others 

Always
   Often   Usually   Rarely   Never   Not Observed

Stable and consistent convictions:

   not easily swayed by fads 

Always
   Often   Usually   Rarely   Never   Not Observed

Practices what he preaches

Always
   Often   Usually   Rarely   Never   Not Observed

I have just a few questions that might require more than an one word answer.  Please feel to elaborate as much or as little as you would like regarding these questions.

1.
What would you consider as this person’s strongest ability/gift?

2.
What would you consider as this person’s weakest ability/gift?

3.
On a scale on 1 to 10 - with 10 being the highest, how would you rate this person’s 
patience in a difficult situation?  _____
Could you elaborate a little to explain how 
you determined this number with regard to this person’s patience during difficult situations

4.
To your knowledge, does he have any personal habits or characteristics which would be 
embarrassing to a church or association?
_____Yes
_____No:  If yes, please 
explain:

For the next couple of questions, please answer simply YES or NO.  If you wish to elaborate, you may.

1.
Do you regard this person as a fully committed Christian?
_____Yes
_____No

2.
Does he tend to become easily discouraged?
_____Yes
_____No

In this time when there is great discussion about the “Baptist Faith and Message” or “Baptist Tradition,” we would like to know where you place this individual.  This will help us determine if our church will be a good match for this candidate.  If you think the statement I make is a true characterization of this person, please indicate and I will place an “X” on my sheet.

___
Generally holds to Traditional Baptist Beliefs


___
Generally holds to the 1963 Baptist Faith and Message

___
Generally holds to the 2000 Baptist Faith and Message

___
Is “politically active” for the position he holds regarding the BF&M

___
Is NOT “politically active” for the position he holds regarding the BF&M

___
Is cooperative with Baptists that hold differing beliefs

___
Is NOT cooperative with Baptists that hold differing beliefs

___
Serves in leadership positions within his association

___
Serves in leadership positions within the State Convention

___
Serves in leadership positions within the Southern Baptist Convention

___
Serves in leadership positions within the Cooperative Baptist Fellowship

___
Regularly attends Association meetings

___
Regularly attends State Conventions

___
Regularly attends the National SBC Convention

___
Regularly attends CBF Conventions

___
Works often with local churches of other denominations

___
Involved in local pastor/minister fellowships

In this next set of questions, I need you to answer in one or two word responses.  They could be good, poor, excellent, or don’t know, but very simple responses:

How would you describe the candidate’s.....


Physical health-------


Preaching ability-----


Counseling ability------


Teaching ability-----


Grief and pastoral visitation-----


Family relationships-----


Community service/involvement-----


Personal Soul Winner-----


Prospect Visitation-----


Doctrinal Soundness-----


Associational Involvement-----


Denominational Relations-----

Do you know any other individuals that might be able to tell us something about Rev. _________________ as we continue in this process?

One final question:  If Rev. ________________ were being considered to serve as your pastor, would you want this person as your pastor?
_____Yes
_____No

Thank you for taking the time to talk with me about Rev. _______________________.  We are taking our responsibility as a search committee very seriously and we think your response to our questions will prove very helpful in our process.  The comments you have made will be kept confidential.  Please pray for our committee as we seek the individual that God has prepared to come and lead us as Senior Pastor.

